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Tiffany Willis, an Agile Coach with BigVisible Solutions, transforms 
organizations through enterprise wide agile adoption. Tiffany considers 
the 20 years she spent searching for better ways to work, in roles 
ranging from quality assurance to project management to leadership, as 
the key to her evolution to the agile enthusiast and change agent she is 
today.  
 
Prior to becoming an Agile Coach, Tiffany joined State Street as a QA 
Analyst and ultimately became a Managing Director, responsible for 

Global Business Operations for Global Link. In her 10 years at State Street, Tiffany led quality 
assurance, project management, change and configuration management, client services, and 
professional services with a focus on improving product quality, delivery and support through 
creating transparency, improving predictability, and committing to her teams. 
 
Prior to joining State Street, Tiffany worked as a Quality Assurance consultant, focusing on 
financial services firms.  
 
Tiffany holds a MBA from Northeastern University and a Bachelor’s degree in English from 
Ithaca College.  She is also a certified PMP, Scrum Product Owner and Six Sigma Green Belt.  
 


